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QTFM OVERVIEW

Company Snapshot

Quality Facility Management SP L.L.C is an Abu Dhabi based 
contractor delivering integrated fit-out, joinery, MEP, civil works and 
facility maintenance services. Our operating model combines site 
execution capability, workshop support, subcontractor 
coordination, and authority approval management to provide 
clients with a single accountable delivery partner.

12+
Years of establishment

153+
Facilities managed

58+
Skilled professionals

Core identity

• Integrated fit-out execution

• Joinery and interior finishing

• Civil, MEP and maintenance support

• Authority approval coordination

• Client-focused project delivery
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COMPANY DETAILS

Corporate Information

Company Name Quality Facility Management SP L.L.C

Business Focus Facility Management, Fit-Out, Joinery, Civil & MEP Contracting

Location Abu Dhabi, United Arab Emirates

Website www.qtfm.ae

Email info@qtfm.ae

Telephone +971 2 677 7788  |  +971 54 288 6668
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FOUNDATION

Vision, Mission & Values

Mission To create long-term value for clients by integrating 
innovation, sustainability and performance excellence in 
every project delivered.

Approach One accountable partner for multi-disciplinary works, 
reducing coordination gaps and supporting time, cost and 
quality control.

Commitment To deliver reliable solutions through trained manpower, 
quality workmanship, HSE awareness and transparent 
project communication.

Commitment Expertise

Accountability Integrity

Dedication Excellence
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Integrated Capability

From concept coordination to final handover.
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SCOPE OF SERVICES

Core Services

01 Interior Fit-Out
Partitions, ceiling, flooring, wall finishes, painting, doors, 
glass works and final finishes.

02 Joinery Works
Custom counters, cabinetry, wardrobes, wall cladding, 
decorative wood features and specialist carpentry.

03 Civil & MEP
Electrical, HVAC, plumbing, drainage, small civil modifications 
and enabling works.

04 Facility Management
Preventive and corrective maintenance, AMC support, 
manpower and technical service coordination.

05 Approvals Support
ADM, ADCD, ADDC/TAQA and related authority coordination 
through appointed consultants when required.

06 Project Coordination
Submittals, procurement tracking, site supervision, QA/QC, 
HSE and handover documentation.
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TECHNICAL CAPABILITY

Fit-Out & Interior Execution

Scope Coverage
• Full internal fit-out coordination

• Gypsum and glass partitions

• Ceiling systems and feature ceilings

• Floor preparation and installation

• Wall treatments, paint and wallpaper

• Retail, office, hospitality and commercial interiors

Execution Control
Planning, material coordination, site supervision and quality 
checks are managed to support safe, clean and timely 
delivery.
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CRAFTSMANSHIP

Joinery & Finishing Works

Custom Interior Elements

QTFM supports interior projects with custom joinery and 
finishing solutions for functional and decorative requirements, 
including counters, wardrobes, cabinets, wall cladding and 
feature elements.

• Shop drawing coordination

• Material selection support

• Workshop fabrication control

• Installation and snag closure

• Final protection and handover
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MULTI-DISCIPLINARY DELIVERY

Civil & MEP Contracting

Electrical Lighting, small power, DB modifications, containment 
and final termination coordination.

HVAC Ducting modifications, FCU / VAV interface support, 
diffusers, testing coordination.

Plumbing & Drainage Water supply, waste lines, drainage modifications, 
sanitary fixtures and heaters.

Civil Works Core cutting, partitions, blockwork, plaster, tile 
works, floor rectification and making good.
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AMC CAPABILITY

Facility Management & Maintenance

Maintenance Support

Our FM model supports commercial and retail assets with 
preventive and corrective maintenance, technical manpower 
deployment and timely response coordination.

• HVAC service and troubleshooting

• Electrical and lighting maintenance

• Plumbing and drainage maintenance

• Civil, painting and minor repair works

• Periodic reporting and client coordination
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EXECUTION CONTROL

Project Delivery Methodology

01

Brief & Site Study

Understand requirements, 
existing conditions and 
constraints.

02

Design / Shop Drawing 
Coordination

Prepare technical 
clarifications, drawings and 
submittals.

03

Procurement & 
Mobilization

Finalize materials, suppliers, 
manpower, permits and site 
readiness.

04

Execution & QA/QC

Coordinate trades, 
supervise progress, inspect 
quality and close snags.

05

Testing, Handover & 
Support

Complete testing, 
documentation, as-built 
records and final handover.
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COMPLIANCE SUPPORT

Authority & Approval Coordination

Coordination Areas

• ADM / Municipality fit-out approvals

• ADCD / Civil Defence coordination

• ADDC / TAQA power and utility interface

• Hassantuk and fire alarm interface support

• Landlord / facility management isolation and NOC coordination

Note: Authority design, application and approval processes are coordinated 
as per project requirements and through client-appointed consultants or 
specialist parties where applicable.
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PROJECT ASSURANCE

Quality, HSE & Site Control

Quality Control

Material approval, installation inspection, workmanship checks, snag 
identification and closure.

Health & Safety

Toolbox talks, PPE control, access control, PTW coordination, housekeeping 
and risk-based supervision.

Reporting

Daily progress updates, manpower logs, material tracking, look-ahead 
planning and client coordination.
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MANAGEMENT CAPABILITY

Organization & Resource Structure

Operational Structure

QTFM operates through commercial, project, operations, 
HR/admin, sales and finance functions, supported by 
project engineers, supervisors, technicians and labour 
teams. This structure allows management to control cost, 
resources, procurement and site execution under one 
coordinated system.

• Dedicated project supervision

• Procurement and warehouse support

• Skilled technicians and labour

• Finance and contract administration
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CREDENTIALS

Certifications & Legal Compliance

Certifications shown in the current company profile include ISO 45001:2018, ISO 14001:2015 and ISO 9001:2015 registrations, along with official licensing 
documentation.
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MARKET EXPERIENCE

Selected Clients & Sectors Served

Masdar City Khadamat AD Ports Group Das Holding

LuLu Group International Line Investments Al Tayeb Mumuso

Malabar Restaurant Marota Cafe Culinary Cafe Downtown

Experience spans commercial offices, retail stores, cafés, salons, clinics, hospitality spaces, facility maintenance and specialist interior projects.
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PROJECT EXPERIENCE

Portfolio Highlights – Interiors & Fit-Out
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VALUE PROPOSITION

Why Prequalify QTFM

Single Point Accountability Integrated coordination for fit-out, joinery, civil, MEP and maintenance requirements.

Local Abu Dhabi Experience Practical knowledge of local clients, facilities, approvals and project constraints.

Execution-Oriented Team Hands-on management with site engineers, supervisors, technicians and subcontractor 
networks.

Flexible Delivery Model Able to support main contractor packages, direct client projects and AMC requirements.

Quality & Compliance Focus Documented certifications, HSE practices, method statements and close-out control.
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SUBMISSION READINESS

Prequalification Documents Available

• Trade License / Commercial License

• VAT Registration Certificate

• ISO 9001, ISO 14001 & ISO 45001 Certificates

• Company Profile and Organization Chart

• Project Portfolio / Client List

• Method Statement & Risk Assessment formats

• HSE and QA/QC policy documents

• Manpower, equipment and resource details
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Partner with QTFM
Your trusted facility management and fit-out partner.

+971 2 677 7788  |  +971 54 288 6668
www.qtfm.ae
info@qtfm.ae
Abu Dhabi, UAE

Quality Facility Management SP L.L.C  |  Abu Dhabi, UAE  |  www.qtfm.ae 25


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25

